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W h o  W e  Are : NC Milit a ry Bu s in e s s  Ce n t e r

A st a t e w id e  p rog ra m  o f t h e  Nort h  Ca ro lin a  Com m u n it y Co lle g e  Syst e m  t h a t  h e lp s  b u sin e sse s  w in  a n d  
p e rfo rm  on  d e fe n se  a n d  fe d e ra l con t ra c t s . Ou r se rvice s  a re  fre e .

Fin d  t h e  w o rk
Bid  m a t ch in g  a n d  
op p o rt u n it y a le rt s  t ie d  t o  
you r NAICS cod e s a n d  
ca p a b ilit ie s

W in  t h e  w o rk
P rop osa l re vie w s, com p lia n ce  
ch e cks, a n d  ca p t u re  su p p o rt  
b e fo re  you  su b m it

Co n n e c t
In t rod u c t ion s t o  p rim e s, 
b u yin g  com m a n d s, a n d  t h e  
NC t e xt ile  su p p ly b a se



Th e  10 0 -P a g e  So lic it a t io n  w it h  a  30 -Da y Fu s e Re e n a

10 0 +
p a g e s o f re q u ire m e n t s , sp e cs , 
c la u se s , a n d  a t t a ch m e n t s

30
d a ys, o r fe w e r, b e t w e e n  re le a se  
a n d  t h e  d u e  d a t e

1
m isse d  re q u ire m e n t  ca n  
e lim in a t e  t h e  low e st  p rice

Ou r ru n n in g  e xa m p le  t o d a y: a  n o t ion a l DLA c lo t h in g  a n d  t e xt ile  b u y. Low e st  p rice  
t e ch n ica lly a cce p t a b le , a  p u rch a se  d e sc rip t ion  w it h  re fe re n ce d  t e s t  m e t h od s, p re -a w a rd  
sa m p le s , firs t  a rt ic le  t e s t in g , a n d  Be rry Am e n d m e n t  re q u ire m e n t s . W e  w ill com e  b a ck t o  it  
in  e ve ry se c t ion .



An a t o m y o f a  Big  Bid  P a c k a g e Re e n a

W h a t  yo u  d e live r

B Su p p lie s  a n d  p rice s

C Sp e cs a n d  p u rch a se  
d e sc rip t ion s

D P a cka g in g  a n d  m a rkin g

E In sp e c t ion  a n d  a cce p t a n ce

F De live rie s

H Sp e c ia l re q u ire m e n t s

Th e  t e rm s

I Con t ra c t  c la u se s

J At t a ch m e n t s  a n d  e xh ib it s

K Re p s a n d  ce rt ifica t ion s

Ho w  yo u  a re  e va lu a t e d

L In st ru c t ion s t o  o ffe ro rs

M Eva lu a t ion  fa c t o rs

Co m m e rc ia l b u y o n  a n  SF 14 4 9 ?  Sa m e  con t e n t , d iffe re n t  w ra p p e r: ch e ck t h e  a d d e n d a , a t t a ch m e n t s , a n d  c la u se s 
in co rp o ra t e d  b y re fe re n ce .



Th e  Firs t  4 8  Ho u rs : Tria g e  a n d  Go /No -Go Re e n a

0 -4

h o u rs

Do w n lo a d  
e ve ryt h in g

So lic it a t ion , e ve ry 
a t t a ch m e n t , d ra w in g s, 
a m e n d m e n t s , a n d  t h e  
Q&A d e a d lin e

4 -12

h o u rs

Ma p  t h e  p a c k a g e

Se c t ion s B t h rou g h  M 
in t o  on e  ou t lin e ; n o t e  
p a g e  lim it s  a n d  fo rm a t  
ru le s

12-24

h o u rs

P u ll re fe re n c e d  
d o c u m e n t s

P u rch a se  d e sc rip t ion s, 
MIL sp e cs, ASTM a n d  
AATCC t e st  m e t h od s

24 -36

h o u rs

Fla g  t h e  r is k s

Disq u a lifie rs , sa m p le s, 
firs t  a rt ic le  t e st in g , 
lon g -le a d  fa b ric , Be rry 
sou rce s

36 -4 8

h o u rs

Go /No -Go

Ca n  w e  com p ly, 
d e live r on  t im e , a n d  
s t ill m a ke  m on e y?  
De c id e  in  w rit in g

A n o -b id  d e c id e d  o n  d a y 2 c o s t s  fa r  le s s  t h a n  a  re je c t e d  o ffe r  o n  d a y 30 .



Th e  Co m p lia n c e  Ma t rix in  20 26 : Le t  AI Do  t h e  Sh re d , Yo u  
Ow n  t h e  J u d g m e n t

Re e n a

Le t  t h e  t o o l d o  t h e  s h re d

• P u ll e ve ry sh a ll, m u st , a n d  w ill in t o  row s
• Cross-re fe re n ce  Se c t ion s C, L, a n d  M
• Com p a re  a m e n d m e n t s  lin e  b y lin e
• Dra ft  t h e  firs t -p a ss  m a t rix in  m in u t e s

Yo u  o w n  t h e  ju d g m e n t

• Re a d  t h e  re fe re n ce d  sp e cs a n d  t e st  m e t h od s
• In t e rp re t  a m b ig u it y a n d  su b m it  q u e st ion s
• Assig n  a n  ow n e r t o  e ve ry row
• De c id e  on  e xce p t ion s (id e a lly n on e )

Th e  t o o l fo u n d  8 0  re q u ire m e n t s . Th e  o n e  t h a t  w o u ld  h a ve  d isq u a lifie d  yo u  w a s o n  p a g e  14  
o f t h e  p u rch a se  d e sc rip t io n , w h ich  t h e  t o o l n e ve r o p e n e d .



Sa m p le  Co m p lia n c e  Ma t r ix Re e n a

No t io n a l DLA t e xt ile  so lic it a t io n

# Re q u ire m e n t So u rc e Ow n e r Re s p o n s e St a t u s

1 Ackn o w le d g e  a ll a m e n d m e n t s SF 30  / o ffe r fo rm Co n t ra c t s Offe r fo rm Do n e

2 Clo t h  m e e t s  s h a d e  a n d  c o lo rfa s t n e s s  
lim it s

P u rc h a s e  d e s c r ip t io n , p . 
14 P ro d u c t io n Te ch  vo lu m e Op e n

3 Su b m it  t w o  p re -a w a rd  p ro d u c t  sa m p le s Se c t io n  L Qu a lit y Sa m p le  
sh ip m e n t In  p ro g re ss

4 Firs t  a rt ic le  t e s t  re p o rt  a ft e r a w a rd Se c t io n s  C a n d  E Qu a lit y FAT p la n Op e n

5 Be rry co m p lia n t : fib e r t o  fin ish e d  it e m DFARS 252.225-70 12 Co n t ra c t s Su p p lie r ce rt s In  p ro g re ss

6 Ma rk a n d  la b e l p e r MIL-STD-129 Se c t io n  D Sh ip p in g P a cka g in g  p la n Op e n

7 Cu rre n t  SP RS sco re  p o st e d DFARS 252.20 4 -70 19 IT / Se cu rit y SP RS Do n e

Ro w  2 on ly e xis t s  in  a  re fe re n ce d  d ocu m e n t . Ad d  a  sou rce -d ocu m e n t  co lu m n  so  e ve ry row  t ra ce s  b a ck t o  it s  p a g e .



Tra c k in g  Am e n d m e n t s  W it h o u t  Lo s in g  t h e  
Th re a d

Re e n a

Lo g  it
Ke e p  a n  a m e n d m e n t  re g is t e r: n u m b e r, d a t e , a n d  a  
p la in -la n g u a g e  n o t e  o f w h a t  ch a n g e d

Ac k n o w le d g e  it
Sig n  t h e  SF 30  o r t h e  o ffe r-fo rm  b lock fo r e ve ry 
a m e n d m e n t , e ve ry t im e

Re -ru n  t h e  m a t r ix
Up d a t e  row s, ow n e rs , a n d  p a g e  cou n t s  a ft e r e a ch  
ch a n g e

Ke e p  a  Q&A lo g
Gove rn m e n t  a n sw e rs  ca n  ch a n g e  re q u ire m e n t s  a s  
m u ch  a s  a n  a m e n d m e n t  ca n

W a t c h  fo r  t h e  q u ie t  
c h a n g e s

• A n e w  re vis ion  o f t h e  sp e c  o r p u rch a se  
d e sc rip t ion

• A ch a n g e d  t e st  m e t h od  o r a cce p t a n ce  
lim it

• Re vise d  q u a n t it ie s  o r d e live ry sch e d u le
• A m ove d  d u e  d a t e , t im e , o r t im e  zon e
• A n e w  sa m p le  o r ce rt ifica t ion  

re q u ire m e n t



To p  10  Re a s o n s  Go o d  Offe rs  Ge t  Re je c t e d Re e n a  t o  Le e

1 La t e  su b m ission , e ve n  b y on e  m in u t e

2 Am e n d m e n t s  n o t  a ckn ow le d g e d

3 SAM re g is t ra t ion  o r re p s a n d  ce rt s  e xp ire d

4 Missin g  Be rry Am e n d m e n t  com p lia n ce

5 No cu rre n t  SP RS sco re  p ost e d

6 Exce p t ion s t a ke n  t o  t e rm s o r sp e cs

7 P a g e  lim it s  o r fo rm a t  ru le s  vio la t e d

8 Missin g  sa m p le s  o r p rod u c t  lit e ra t u re

9 P ric in g  n o t  in  t h e  re q u ire d  fo rm a t

10 Un sig n e d  o r in com p le t e  fo rm s



CMMC a n d  NIST SP  8 0 0 -171: W h a t 's  P a u s e d , W h a t  
St ill Ap p lie s

Le e

P a u s e d

• P h a se  2 t ra n sit ion  su sp e n d e d  Ju ly 13, 20 26, p e n d in g  
a  Re fo rm  Ta sk Fo rce  re vie w

• Le ve l 2 (C3P AO) a n d  Le ve l 3 re q u ire m e n t s  com in g  
ou t  o f so lic it a t ion s a t  t h e  n e xt  m od ifica t ion

• Ta sk Fo rce  re p o rt  n o t  ye t  p u b lic

St ill a p p lie s

• DFARS 252.20 4 -70 12 sa fe g u a rd in g  a n d  72-h ou r 
in c id e n t  re p o rt in g

• NIST SP  8 0 0 -171 Re v 2, a ll 110  re q u ire m e n t s
• Le ve l 1 a n d  Le ve l 2 se lf-a sse ssm e n t s , a  cu rre n t  SP RS 

sco re , a n d  a n n u a l a ffirm a t ion
• P rim e s m a y st ill flow  CMMC d ow n  t o  you

Yo u r SP RS s c o re  is  a  le g a l s t a t e m e n t . A $2.0 4 M Fa lse  Cla im s Ac t  se t t le m e n t  in  Se p t e m b e r 20 26 
t u rn e d  on  NIST 8 0 0 -171 g a p s.

St a t u s  a s  o f Oc t o b e r 12, 20 26. Re fre sh  t h e  w e e k b e fo re  t h e  se ss io n .



DFARS a n d  FAR Ch a n g e s  t o  W a t c h Le e

FAR Ove rh a u l

Cla u se s a re  b e in g  re w rit t e n  a n d  re n u m b e re d , w it h  
a g e n cy c la ss  d e via t ion s in  t h e  m e a n t im e . Re a d  t h e  
c la u se  lis t  in  e a ch  so lic it a t ion ; d on 't  re ly on  la st  ye a r's  
ch e a t  sh e e t .

DFARS re w rit e

DoD is  fo llow in g  t h e  FAR Ove rh a u l w it h  it s  ow n  
re w rit e . Exp e c t  DFARS c it a t ion s in  so lic it a t ion s t o  sh ift  
d u rin g  t h e  t ra n sit ion .

FAR CUI ru le

Th e  g ove rn m e n t -w id e  ru le  on  con t ro lle d  u n c la ssifie d  
in fo rm a t ion  (FAR Ca se  20 17-0 16) is  s t ill p e n d in g . It  
m a t t e rs  if you  se ll ou t s id e  DoD.

FY20 27  NDAA

Hou se  a n d  Se n a t e  ve rsion s a re  h e a d e d  t o  con fe re n ce . 
Te xt ile  a n d  Be rry p rovision s ca n  ch a n g e  la t e , so  w a t ch  
t h e  fin a l t e xt .



Be rry Am e n d m e n t : Fib e r  t o  Fin is h e d  P ro d u c t Le e

Fib e r Ya rn Fa b ric Cu t  a n d  s e w Fin is h e d  it e m

Eve ry st e p  m u st  b e  p e rfo rm e d  in  t h e  Un it e d  St a t e s . Th e re  is  n o  p e rce n t a g e  t e st .

W h e re  s u p p lie rs  g e t  c a u g h t

• Im p ort e d  t h re a d , w e b b in g , o r e la st ic
• La b e ls  a n d  h ook-a n d -loop  from  o ffsh o re  sou rce s
• A m ill t h a t  ch a n g e s it s  ya rn  sou rce  m id -con t ra c t
• No  p a p e r t ra il b a ck t o  t h e  fib e r

W h a t  t o  k n o w  n o w

• Cla u se : DFARS 252.225-70 12
• Th e  e xce p t ion  fo r b u ys a t  o r b e low  t h e  s im p lifie d  

a cq u isit ion  t h re sh o ld  su rvive d  t h e  FY20 26 NDAA
• Ge t  su p p lie r ce rt ifica t ion s in  w rit in g  b e fo re  you  

p rice



Firs t  Art ic le  Te s t in g : P la n  fo r  It  Be fo re  Yo u  
Bid

Le e

P r ic e  it  in
First  a rt ic le  t e s t in g  is  a  p ost -a w a rd  
cost  a n d  sch e d u le  risk  t h a t  you  
a g re e  t o  w h e n  you  su b m it  you r 
o ffe r.

Tim e lin e
Th e  FAT c lock s t a rt s  a t  a w a rd . Bu ild  la b  
t u rn a rou n d  a n d  sh ip p in g  in t o  you r d e live ry 
sch e d u le .

W h o  p a ys Te st in g  a n d  a n y re t e st  a re  u su a lly on  you . Ge t  
la b  q u o t e s  b e fo re  you  p rice .

La b  s e le c t io n Con firm  t h e  la b  is  a cc re d it e d  fo r t h e  sp e c ific  
t e st  m e t h od s in  t h e  sp e c .

W a ive r  re q u e s t s P a sse d  FAT on  t h is  it e m  b e fo re ?  Ask fo r a  
w a ive r in  you r o ffe r if t h e  so lic it a t ion  a llow s it .

If yo u  fa il Re t e st  co st , d e live ry s lip s , a n d  p ossib le  d e fa u lt . 
It  a ll la n d s in  p a st  p e rfo rm a n ce .



MIL-STD-129  P a c k a g in g  a n d  Ma rk in g  P it fa lls Le e

W ro n g  la b e l fo r  t h e  
le ve l

Un it  p a ck, in t e rm e d ia t e , a n d  
sh ip p in g  con t a in e r e a ch  ca rry 
d iffe re n t  m a rkin g  re q u ire m e n t s

Ba r c o d e  e rro rs

Un re a d a b le  o r in co rre c t ly 
fo rm a t t e d  b a r cod e s g e t  
sh ip m e n t s  re je c t e d  a t  t h e  d e p o t

Mis s in g  RFID

P a ssive  RFID t a g g in g  w h e n  t h e  
con t ra c t  ca lls  fo r it  (DFARS 252.211-
70 0 6)

Re c e ivin g  re p o rt  
m is m a t c h

P IEE / W AW F e n t rie s  t h a t  d on 't  
m a t ch  w h a t  is  on  t h e  b ox

Se c t io n  D o ve rrid e s

Con t ra c t -sp e c ific  p a cka g in g  
in st ru c t ion s t h a t  t a ke  p rio rit y ove r 
you r u su a l p ra c t ice

La s t -m in u t e  c h a n g e s

P a cka g in g  re q u ire m e n t s  u p d a t e d  
b y a m e n d m e n t  a n d  n e ve r p a sse d  
t o  t h e  sh ip p in g  floo r



W h e re  t o  Ge t  Fre e , Exp e rt  He lp Bo t h

NCMBC

Bid  m a t ch in g , p rop osa l 
a n d  com p lia n ce  
re vie w s, a n d  t e xt ile  
in d u st ry con n e c t ion s

AP EX 
Ac c e le ra t o rs

Re g ist ra t ion s, b id  
re vie w s, a n d  CMMC 
re a d in e ss  g u id a n ce

ATA

Ad voca cy, Be rry a n d  
p o licy u p d a t e s , a n d  t h e  
m ilit a ry m a rke t s  g rou p

Ma n u fa c t u rin g  
So lu t io n s  Ce n t e r

Te xt ile  t e st in g  la b , firs t  
a rt ic le  t e st  su p p o rt , a n d  
p rod u c t  d e ve lop m e n t

Us e  t h e m  b e fo re  t h e  d u e  d a t e , n o t  a ft e r  t h e  re je c t io n  le t t e r .



Qu e s t io n s ?
NC Milit a ry Bu sin e ss Ce n t e r  |   n cm b c .u s

Re e n a  Bh a t ia
Re g ion a l P rog ra m  Ma n a g e r (Tria n g le )
re e n a @n c m b c .u s

Le e  E. Mo rit z  J r .
Fe d  & DoD Con t ra c t s , Te xt ile /Ae rosp a ce
m o rit zl@n c m b c .u s
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